SUMMARY REPORT, July 28, 2008
UAF SUSTAINABILITY TRANSITION COMMITTEE

BEFORE CONVOCATION 

Sign the ACUPCC and the Talloires Declaration.

Although the committee thought at first that we could meet the spirit of the ACUPCC without actually signing the document, there is significant symbolic value in signing it.  A statement by the Chancellor could result in a net benefit by convincing more people of the reality of global warming than it would alienate.  Universities and political leaders across the country have been standing up for the truth of this and it would be powerful for Chancellor Rogers to join them.  Some at UAF will grumble—but that will happen even if you do not sign the declaration.  Therefore, we encourage you to sign the American College and University President's Climate Commitment (ACUPCC) http://www.presidentsclimatecommitment.org  and the Talloires Declaration. http://www.ulsf.org/programs_talloires.html
Ask Computing to install Wifi on campus shuttles and encourage the FNSB to do the same on their buses to encourage ridership.
Ask the UAF web designers to CREATE A UAF SUSTAINABILITY WEBSITE that will be ready by Sept 1, 2008.  We have already reserved the url (www.uaf.edu/sustainability), but no information is on the site yet. UAA has a very nice sustainability site (http://www.uaa.alaska.edu/sustainability/) and there are many others available as models. Ask that the UAF Webmaster to put the “Green Nanook” logo on UAF homepage and make it a link to the sustainability page.

At Convocation
Announce the start of a “UAF Sustainability Campaign” at the freshman orientation and at convocation.  

Show the new reusable products (The bookstore will try to have canvas bags, water bottles, and t-shirts with “Green UAF” logo on them here in time for orientation.)  Ask UAF Orientation staff to include UAF water bottles in the kits for new students.

Announce the creation of an OFFICE OF SUSTAINABILITY.  AASHE recommends that this be located in the Chancellor’s office.  At UAA, the office reports to the Vice Chancellor for Administration.  Establish a Steering Committee on Sustainability to work with that office and to develop a sustainability plan that the Office of Sustainability will implement. The committee should include representatives of the faculty, staff, students, the director of the Sustainability Office, and the community. Form subcommittees of this committee to focus on Energy, Transportation, Waste, Purchasing and Food.
REDUCE WASTE.

At convocation, announce a waste awareness campaign based on “Reduce, Reuse, Compost, Recycle, and only then—Landfill.”  Point out our hourly consumption of aluminum cans (173), plastic PET bottles (104) and glass bottles (62) and of our daily use of white office paper (126 reams).
Encourage everyone to do what they can to reduce waste, reuse items, and increase recycling.  Announce the reason for smaller plates and smaller trays in the dining halls (to reduce the 310 gallons/day of food waste that is sent to the landfill).

Strive to eliminate consumption of disposable bottles, containers, and bags. Give discounts for using refillable mugs and cloth bags. Reusable drink containers will be included in materials for new students this year. Charge a fee for disposable drink containers and use proceeds to fund the recycling program and to subsidize reusable containers. Sell reusable bags at the bookstore and eliminate plastic bags on campus, or charge a significant fee for them. Use biodegradable to-go containers in all dining halls. Avoid individually packaged foods and condiments.
Initiate a large-scale recycling program by expanding the current Facilities Services recycling program. Establish several centralized recycling centers and bins, including in the dorms, where no recycling bins are currently located.
Announce the idea of Zero Waste as a longterm goal for UAF and explain that source reduction (reducing consumption) is the first step toward meeting this goal.

Ask ALL departments to purchase hazardous materials exclusively through Environmental Health and Safety, to make it easier to track the materials to make sure that they are properly disposed. All departments should purchase goods containing fewer toxic ingredients. This would reduce hazardous waste disposal, future liability concerns, and the risk of occupational exposure and spills. Low-toxicity products are increasingly available and cost-competitive.
Reduce the use of office paper.
Ask everyone to help reduce paper use. Ask everyone to try to read papers on the computer rather than printing them out (some will never do so and that’s okay) and to avoid printing hard copies whenever possible.  When it’s necessary to use hard copies, ask everyone to use and to accept documents with 1.5 rather than double/triple spacing, 1 inch or narrower margins all around, double sided, recycled and unbleached paper.  Whenever possible, they should email documents instead of printing or faxing hardcopies; fill out forms online and print only as needed. Establish incentives for departments to reduce their paper usage. Ask OIT to change all campus printers capable of doing so to print double sided and to decrease default margins in the lab computers’ word processors. Require all departments to purchase new printers that are capable of duplex (double sided) printing as the default. Restructure Printing Services rate policy so the motivation isn’t to sell more paper, but to conserve it (e.g. charge less for 1 double-sided copy than for 2 single-sided sheets). 
Encourage professors to accept and to use scrap paper that is printed on one side for quizzes and homework.
Ask Printing Services, the FS warehouse, and every dept that orders paper from local suppliers to report paper use to the Sustainability Office, which will post it on the website so everyone can watch how we are doing.

Announce that we will resume paper recycling soon.  FS has ordered a baler and will be shipping paper to Seattle.
“WHEN NOT IN USE, TURN OFF THAT JUICE” CAMPAIGN TO SAVE ELECTRICITY
At convocation, ask someone to pass out “Do a little, save a watt” stickers that FS has. Ask everyone in the room to put one on at least one light switch.  
Contribute as an institution to SNAP.  GVEA’s Sustainable Natural Alternative Power (SNAP) program is struggling with very little support from individuals and virtually no support from businesses or organizations. If UAF itself were to invest in SNAP, it would give the program a great boost and UAF would serve as an example to other businesses and agencies in town. Encourage students and staff to also contribute to the program (even though, in itself, this won’t make much of a difference to keeping the SNAP program going).

UAF should serve as an example by supporting and/or investing in local renewable energy projects, such as solar, geothermal, wind and biomass.

Install energy efficient appliances. Prohibit the purchase of new CRT computer displays.  Insist that computers be put to sleep when not in use (there are currently 890 computers just in computer labs on campus and an estimated 2,500 desktop computers altogether on campus). 
ASK ALL DEPARTMENTS TO PURCHASE MORE “GREEN” MATERIALS.

Ask FS and all departments to include sustainability requirements and practices in all contracts and bid documents. Establish procurement guidelines and policies that require language in every solicitation for quote, price and/or services for sustainable products and/or practices. Tailor scoring criteria for bid documents to allow incentive points for sustainable products and/or services.
REDUCE DRIVING AND FLYING
Encourage faculty and staff to telecommute to campus when possible, to work “four-tens” instead of “five-eights” when possible and to use teleconferences instead of driving to intra-campus meetings or flying to extra-campus meetings.   Note: We do not recommend changing class schedules to a four-day week.  Science majors can have four 3-hour labs each week and it would be impossible for them to graduate in 4 years if we switched to a four-day week.  

Increase the percentage of trips taken in modes other than single-occupant vehicles (e.g. public transit, walking, biking, carpooling, etc.) and by offering incentives for those who drive compact, fuel-efficient vehicles and/or carpool. Sadly, the most effective way of encouraging alternative modes is to increase parking fees and the cost of parking permits.
Encourage the FNSB to create a Park-and-Ride network and special bus routes during peak periods that serve the students who live in the areas north and east of campus. 
Announce a new effort to compensate for the CO2 generated by all flights for UAF-related work by purchasing carbon offsets or creating carbon sinks.  [Note that the “Gold Standard” www.goldstandard.org investigates and reviews the authenticity of various marketers of carbon credits.  One marketer that gets excellent reviews is www.nativeenergy.com.]
In next 6 months

WASTE. Ask Facilities Services (FS) to start a waste characterization study in order to know how to most effectively reduce and divert the waste stream.
ENERGY. Ask FS to conduct an energy audit of UAF.   Knowing how much energy we are using (and/or wasting) would be a big help to conservation. 
Install electricity and heating meters on every major building and post the energy used by each building on the sustainability web site (there is software to do this once meters are in).

Provide sustainability training for current Facilities Services personnel. If necessary, hire more FS personnel to help perform the energy-efficiency related work; the new positions will pay for themselves in energy savings. 
Install absorption chillers to cool buildings on the West Ridge. They operate on excess steam and can substitute for the current compression chillers that use a large amount of electricity.
Use smarter control strategies. Install smart technology to give fine scale control of lighting & thermal systems. Review outdoor and indoor lighting needs. Review building temperature needs; consider diurnal cycling. Use more advanced vehicle plug-ins that provide more temperature sensitivity; consider “Intelligent Parking Lot Controllers” (www.iplc.com) that prevent current draw until the vehicle has cooled.
TRANSPORTATION. Increase the fuel economy of the UAF fleet and consider alternative vehicles (such as bio-fuel or zero-emission vehicles) in the future. Actions will include strict policies on vehicle idling, the use of air conditioning, and the use of appropriately scaled vehicles (big load/big rig, small load/small rig). Consider fleet mileage goals as a criterion to gauge improvements.
PURCHASING. Use Sustainable Materials & Resources. Provide space for storage & collection of recyclables. Whenever possible, retrofit buildings. Divert 50% or more of construction waste from disposal. Use materials that are: energy- and water-efficient to produce and use, minimally air or water polluting to manufacture, non-toxic and durable. Optimize use of rapidly renewable materials, materials with recycled content, and/or materials that are extracted, processed & manufactured regionally.
Purchase commodities that are certified to meet sustainability standards.  The Purchasing Subcommittee should draw up new purchasing guidelines, such as: purchase durable and reusable goods and choose items that can be remanufactured, recycled, or composted in order to reduce disposal costs and waste.  Factor in a product's estimated life span as well as its energy, maintenance, recycled content and disposal costs. Specify product and packaging take-back. Establish recycled paper standards for paper purchased throughout the campus. Provide resources for environmentally preferable purchasing, and provide information for socially responsible/ethical purchasing standards. Purchasers should strive to ensure that the products meet International Labor Organization manufacturing standards and Fair Trade labeling standards.  
Procure remanufactured goods and use refurbishing services. It is generally much less expensive to buy remanufactured goods or to use refurbishing services than to buy new items. Remanufactured items should require no sacrifice in performance. Check with Purchasing for current contracts in place for remanufactured products.
FOOD.  Give excess food to the Food Bank or to soup kitchens and compost food waste through Golden Heart Utilities or if economically feasible, on campus. Use waste cooking oil for heating those buildings not on the steam grid or as feedstock for biodiesel. Coffee, paper towels, wood shavings and sawdust can be composted in the EcoDump composting area, and some campuses sell coffee grounds to local gardeners for composting.
Develop catering guidelines. These should include sections on food, waste, advertising, energy, and transportation (see example in our Appendix).

Increase awareness of food sustainability issues.  Form a Food Subcommittee to educate the campus community about environmental, social and health challenges associated with food production, about the benefits of local/regional farms, organic growing methods and Fair Trade; reduce the adverse health effects of a poor diet, and reduce food waste. Raise awareness of current efforts and needs. They could sponsor a "Low Carbon Diet Day" each semester when meatless, organic and locally (or at least in-state) produced food is served.  Consider also having a meatless dinner each week.

Adapt campus consumption to items that can be recycled. Right now, aluminum can be recycled, while #1 plastic cannot, so adapt vending contracts to use aluminum cans.
GOVERNANCE. Incorporate sustainability considerations into budgeting. Develop methods for considering medium- and long-term sustainability impacts in annual budgeting at the campus-wide, college/school/institute, and program/department levels.
Consult with campus governance bodies. Consult with Faculty Senate, Staff Council and ASUAF to determine ways to make UAF a more sustainable organization, and to take sustainability into account in budgeting and program assessment. Promote the existing efforts by student groups. Work with ASUAF to make sustainability a central part of daily activities.
Increase the sustainability of the UA system as a whole.  Confer with Chancellors of UAA and UAS. Promote inter-MAU activities that increase sustainability of the system. Encourage effective communications with the UA Office of University Relations and with the UA Regents on sustainability polices and practices.
CURRICULUM. Ask leadership classes to compile an inventory of all courses that deal with sustainability and disseminate the information campus wide. Support the inclusion of sustainability concepts in relevant existing courses and encourage the development of new courses, especially in the core curriculum. Use databases of syllabi and instructional materials, such as those at AASHE and the Campus Ecology Program of the NWF. Foster student exchanges and co-curricular activities with other colleges and universities committed to sustainability.
Ask the Transportation Subcommittee to look into a partnership with Zipcar (zipcar.com), a car sharing program that rents cars by the hour that is now on many campuses.

In 6 months to 2 years
ENERGY.  Ask the Energy Subcommittee to start feasibility studies of various power generation options. Examples are: improved efficiency of the UAF power plant; use of alternative fuels, such as biomass; coordinating with GVEA on green power production options (e.g. wind in Healy); use of natural gas when pipeline is built; and a “waste-to-energy” system if sufficient burnable waste products.
WASTE. Ask the Sustainability Office to work with FNSB and local businesses to create a borough-wide recycling program. Coordinate with other recycling programs in Alaska. Support and sponsor local specialized recycling efforts e.g. electronics recycling. Create a business incubator to foster local businesses that use recycled materials as feedstock.
TRANSPORTATION.  Make it easy and convenient to use alternative modes of transportation: delineate bike lanes on each road, change class schedules to have a 20 minute break between classes, install showers in each building, complete the Tanana Loop and close Yukon Drive to all but the shuttles and essential delivery services, provide covered bike racks at all buildings.
FOOD. Establish an organic garden for research, demonstration and production. Eliminate trans-fat from UAF dining services products. Offer organic foods as an alternative.
BUILDINGS. Maintain High Indoor Environmental Quality. Monitor outdoor air intake. Increase ventilation. Use low-emitting adhesives, sealants, paints, coatings, carpet ting, composite wood, etc. Control indoor chemical & pollutant sources.  All new building designs should include bicycle storage, showers & changing rooms. 
Adopt universal design principles in buildings. Universal design ensures universal accessibility to people of all abilities (from color blindness to those who don’t see well, etc) and minimizes hazards and the adverse consequences of accidental or unintended actions.
Renovate First. Whenever practicable, renovate and extend the life of aging buildings rather than building new ones. This will save money and reduce resource use. Do an assessment of the need for renovation of existing systems and structures in order to improve energy efficiency.
Build awareness of green design, construction, and materials selection. Post signs in high-traffic areas in notable buildings to raise awareness about green building practices already implemented at UAF. Make design and development processes more transparent to all UAF stakeholders.
WATER. Reduce use of potable water for landscaping; reduce irrigation; use native vegetation for landscaping. Use innovative wastewater technologies (gray water, harvested rainwater). Reduce indoor building water use through use of low flow toilets, showers, etc.
CURRICULUM.  Ask the Curriculum Subcommittee of Sustainability Committee to consider sustainability as a new Core Curriculum requirement. Develop new BS and BA degrees in sustainability; the Geography department is already considering this.
Establish a sustainability fee for students. Provide a positive analysis of the benefits of the fee. Have clear goals for the students' investment. If the students approve the fee, provide regular information about progress towards those goals.
